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Educational Specialist 21 October 1958

25X1 |

ELINT Course

S o LK STAT

At ,-wﬁ'j’jsm By — 25X1
1. ©On Monday, 14 Octpber;, the firsf hours instruction on

planning an ELINT operation was good. |

sets In operation. On the whole the exercise was worthwhile but
would have been more valuable if it had been preceded by more
detalled preliminary explanation and demonstration of this planning
and operational activity. No instructor was sent with each of the
two tralning groups to monitor and critique their activities, I would
suggest this be done in the future. A format for reporting on the
exercise was given to the students the day after the reconnaissance.
; Mare logically, this format should have been presented befcre the

field exercise. The stude emselves fe ave had
more opportunity to work 25X1

3. The need for better instructor preparation of the exercise came
out rather clearly the afternoon of 20 October during the laboratory
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analysis of the ELINT signals collected the preceding day by the
students, One tape given to the students had not been yewound on
the recorder spool so that of seven possaible recordings, the spool
was axhausted at the end of four. The tape used by the other group
had seven recordings but the ELINT Staff anslysts were of the cpinion
the tape had not been erased before it was given to the students. 1
was present with the group that recorded this tape and there was &
great deal of background noise on the tape that was not present at
the time the recordings were made. In the future I would suggest
the ELINT Staff advisor to OTR be made wholly responsible for the
conduct of this exercise, As it was, he was called away for other
duties on the afternoon of the 20th,

25X1

8. In the final instruction on telemetry the morning of the 21ist
followed by the briefing preliminary to the trip to Cape Canaveral,
the time was a little short and the student body was kept in the class-
room for two hours without a break. As a result they did not ask as
many gquestions as might ordinarily have been the case on the subject
of telemetry. I would suggest that in future runnings of the course we

try to adhere more closely to & 50-minute lecture period and 10-minute
break.
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’ Oﬂice Memorandum - ONITED STATES GOVERNMENT

TO :  Director of Training DATE: 2 October 1959
rrOM : Plans and Policy Staff
suject: ELINT Course g

aw {?f 25X1
%y

1. Herewith is the final ELINT report frogl

2, Two PIC observers are enrolled for the first two weeks of the
course. They wanted to attend the third week but OC has objected to
clearing too many people for the trip to Cape Canaveral, One ORR
Commo Branch officer will attend the second week of the course.
Being a commo man, he does not need the first week and was not
accepted for the third week for the same reason as the two PIC

observers. The course started at 1300 with nine students actually
present,

25X1

Document No. h‘fé

D 5—7:

G e w}zaw. LQL : |_‘—|
Ha sumhm.
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CONriuENTIAL

SICNING OFF
1 October 1959

Atque Vale:

1, We are as ready for the course as we ever will be.
These last days I have been busy with all the minutise of-
final preparation, I have visited[ |and made a finsl check 25X
on arrangements, delivered schedules to most of the class and-
to the faculty, submitted lists for clearances 1o | 25X1
forf | and to[ ] for Cape Canaveral, answered several
score of telephone calls. I have soothed, mollified, checked,
or opposed a number of people and erheartered, stimulated, praised
a number of others., There is a sayipg in Chirese philosophy that
the wise man approaches every undertaking with a profound sense
of disquiet and hence camnot fail to succeed. I have the feeling
of disquiet all right; I'm not so sure of the corollary.

Looking Backward:

2. When I first began to examine the status of ELINT and
the psople and materials I would have to work with, I estimated
that I had about a 60-40 chance of being successful. There were
severe misunderstandings among the Offices, a curiocus vagueness
sbout objectives, and an entire lack of firm doctrime. The course
will not remedy these failings, of course; but I would now put the
chances for success somewhat higher. The presence of an impartial
obgerver emong the warring elements, many interviews with the con-
testants, and the obvious meed for a solid corps of instruction
have drained awsy a good deal of the pugnacity and allowed a quantity
of steam to escape harmlessly. The faculty began to assemble their
Jectures with the idea of persuading the students of the truth of
their views. The preview brought together for discussion people and
points of view and allowed supporting elements such as the map-makers
and the photographic-intelligence people to appear in person.
Finally, the distribution of the synopses of the various lectures
gave each faculty member something of a bird's eye view of the whols
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course, We hadwumﬂ ‘
C] a great

deal in firming up end quieting down the OSI presentations. As

the course began to shape up,b received an appointment

as chairman of a committee on ELINT requiremants, Hie approach

cut down to fundamentals; he established sgreements on a number of
fundemental points and largely stilled eruptions in one whole area.
The more or less umexpected success in this field, however, was
threatered from another angle. Peopls began to believe that the
course was in itself the final catalyst to settle all disputes.

Of this notion, we had to dissbuse people as rapidly and effectively
a8 possible. There 1s still plenty of fire under the ashes,

Actions and Reactions:

25X1

25X1

25X1

Summations:
he I amccept full responsibility for the conduct of the course

and its aftermath. I have been careful to guard against any infringe~
ments on my authority wherever I have had responsibility. I have
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sought advics and counsel, but I have alwgys made the final
decision as to whether to accept or reject it. I am respon-
sible, for instance, for the amount of time given over to basic
electronic theory, a subject under hot debate for a number of
weeks, T am responsible for bringing in the photo-intelligence
representatives despite claims that the courss should deal only
with signals. I invited the peopls from the Geography Division
to present their cass. I may be somewhat too sensitive on this
union of authorlty and responsibility, but if lightning strikes,
T want to be carrying my own suitcase and not somebody else's

linen.
25X1 5. mhas been appointed the DTR's monitor for this
course., He Is ignorant of the subject matter, unfamiliar with the

tensions that 1ie behind this particular course, and not aware of

the compromises that have had to be made betwesn the ideal and the
practical. He can thus approach the task of eriticising the course
with locke's tesbula rasa--without prejudlice or bias. He can be more
objective than I can, and his criticisms will be very valuabls. On
the other hand, I am a professional; I have served a long apprentice-~
ghip in university instruction, in military training, where I have
been student, and in one instance, instructor, and in OTR where I

have been teacher and in a very modest way, as a deputy chief of a
small faculty, an administrator. I should know precisely what is

wrong with the course at its termination and precisely what should

be done to correct it. I am anxious that | 1“ the impartial 5X1
observer and I, a3 the very interested chiel insiructor, work togethe:z
on a fingl critique. I have asked that he submit his report through

me and that I have the privilege of forwarding it with a separate en=
dorsement that will leave his script untouched.

A Last Note:

6, For the course, we first secured room 118, We lost this
to the CI faculty who had a rightful claim to it. Next we wore
25X1 assi:md thei |wh:Lch was a distinct leg up. Project

25X1 took this room away from us. We now have room 110, Rocom 110
188 Tour walls, 16 chairs, E ;fo blackboards. It will be satis-
factory but not sumptuous. made a valiant stand for us 25X1
and has done well for us under the circumstsnces thrown against him.
Parkinson's law states that any Govermnment agency or part ‘thereof
does its best work in temporary buildings or unatiractive surroundings.
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Appreciations: CONFEDEN HAL
25X1 T | has given m a éréat deal of ex-

cellent advice; he has helped me greatly when decisions were

nseded on higher levels; and he has exercised a most notable

restrgint in letting me do what I, but not necessarily he,

thought was the best thing. [ ] was my mentor through

the early phases of the coursej he gave me lists of peopls to see 25X1

and good many quiet and excellent tips on character. I_il 25X1

has taken the burden of many details from my shoulders, and, be-

cause of his technical knowladge, helped me through several diffi-
25X1 cult phases. | jof the Office of Commumica-

tions have been extremely pstient and helpful. Both have briefed

me at length on fundamentals, and both joined in demonstrations

of equipment that took a good deal of time, but proved valuable

for me and the faculty. Perhaps I ought to include my wife; she

has suffered, I'm sure, after some of my worst days in the field.

Joled

25X1 ) ?/
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BATTENING DOWN THE HATCHES

Administration:

1. OIR has agreed to pick up the tab for the per diem
expenses of the students at Cape Canaveral against T re=-
imbursement. Offices having a legitimate reason for sending
down representatives will reimburse them out of 0ffice funds.
(There - Present three candidates, two from 0SI and ome

25X fromi | 051 will make out a budget for the expenses of
proposed ELINT courses for the coming year, include the cost
of per diem expenses, and reimburse OTR.

25X1 |’ £
the airp 3 1ed To sgy that the crew wanted as much

or Saturday morning, I questioned on the gdvisa- 25X1
bility of drawing out the stay and perhaps leaving the group
without instruction for the better part of & days [ | said 25X1
that most of the shoots were at night and that three nights

would be better than two for the observation of signals after

the initial orientation. He saw no difficulties, We have tentg-

tively set the tetal number going at 15; it should be less,

3. There is now a reascnably firm list of students al-
though I have not as yet received green sheets from three of
them, I have, however, queried the qualifications of each of 25X1

course. Here is the list Wm_qmmnis':

NO CHANGE in Class. O

[] DECLASSIFIED
pi Cless. CHARCED T0: 15§ (¢ éTAT

eLnng
7 AL - 020004004046 4or 77
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security on the concealment devices.

5. We have now hammered out a firm schedule and are
in the process of clearing it with each spesker. The general
principls that we have followed wherever we could is to bunch .
the lectures in the morning, give the students tims in the
early afternoon to read and discuss their notes, and then have
the speskers back to answer questions. We did not attain per-
fection; the week is a heavy one, but it is balanced fairly
well with the more active instruction of the third week. We
did arrange for the speaker on telemetry to give his talk on
Wednesdsy before the take-off so that the students can get a
briefing in thecry and practice before they start.

Aids and Materials:

6. Progress on the training aids is good. | I
and I have tried to exert some influsnce on the aid~happy
people. [ has dome some very good work in persuading
claimants t0 adopt ideas that can be effectively portrayed.

| case officer for[ |, has lent us some

very good photographs of the interior and exterior of the set.
Three colored photographs we are having made over into trans-
parencies for the vuegraph.

7. I have received from OCI reproductione of the article

on | pppearing in the 10 September Weekly Intelligence Digest.

| !ia sending over copies of the one Operatio

on aT we do have. For this course we will be largely
dependent who directed the[  Joperatiens,
and %ﬁs of operations; both will discuss

their experiences. I am hoping that we can later on persuade

the Clandestine Services to loosen some of their restrictions
on materials.

8. The glossary of technical terms we have now revised and

are reproducing.

Sumerys

9. We are reasonably stormproof. Only less significant
than the Second Law of Thermodynamios, however, is Finnegan's
Law, which says that 1f anything can go wrong, if. will.
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